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ABSTRACT

The study was conducted to analyze the value chain of Ha Chau Burmese
grapes in Phong Dien district, Can Tho city. The research data were
collected from 84 observations, including households, traders, granaries and
retailers. The study applied the value chain approach of Kaplinsky & Morris
(2001), the ValueLinks method of GTZ (2007), a set of tools for value chain
analysis of Vo Thi Thanh Loc and Nguyen Phu Son (2013) and participation
of chain actors. The results showed that the value chain of Ha Chau Burmese
grapes is operated through four key market channels. Most of the output is
mainly sold to fruit granaries (43.67%) and long distance traders (43.26%).
In the key market channels, channel 1 and channel 2 are two channels that
generated the highest value added (VA) as well as received the highest net
value added (NVA). In the market channel of the retailers, the retailers are
the agent which has generated the value added and received the highest net
value added compared to the other agents. Based on such results, some
solutions were proposed to improve the value chain of Ha Chau Burmese
grapes in Phong Dien district, Can Tho city.

TOM TAT

Nghién cvuu dwoc thuc hién nham phan tich chudi gid tri san ph(fm ddau Ha
Chdu & huyén Phong Pién, thanh phé Can Tho (TP. Can Tho). DiF liéu ciia
nghién ciru dirge thu thdp tir 84 quan sdt, bao gom cdc tac nhan nhir néng hg,
thwong ldi, vua va tac nhan ban 1é. Nghién civu diwa vao Iy thuyét chudi gia
tri ciia Kaplinsky va Morris (2001), phwong phdp lién két chudi gid tri ciia
GTZ Eschborn (2007), bé cong cu phén tich chudi gia tri ciia V6 Thi Thanh
Loc va Nguyen Phu Son (2013) va sw tham gia cua cdc tac nhdn tham gia
chudi. Két qua nghién ciru chi ra rang, chudi gia tri san pham dau Ha Chéu
duwoe van hanh chii yéu thong qua 4 kénh thi truong chinh. Phan Ién sin
lwong dirgc néng hé ban chii yéu cho vua trdi cay (chiém 43,67%) va thirong
ldi duong dai (chiém 43,26%). Trong cdc kénh thi truong chinh, kénh I va
kénh 2 1a 2 kénh tao ra gia tri gia tang (GTGT) va nhdn vé gid tri gia ting
thuan (GTGTT) cao nhat. Trong cdc kénh thi truong ¢é mdt ciia tac nhdn bdan
lé thi day la tac nhan tao ra GTGT va nhdn vé GTGTT cao nhdt so véi cic
tac nhén con lai. Két qua nghién ciu dwa ra mét sé gidi phdp hodn thién
chudi gid tri san pham dau Ha Chdu ¢ huyén Phong Dién, TP. Can Tho.

Trich dan: Nguyén Qu(‘)c~ Nghi, Tran Thi Diém Can, Nguyén Thi Kim Thuy‘én va Nguyé,n Vian Ranh, 2018.
Phén tich chuoi gia tri san pham dau Ha Chéu ¢ huyén Phong Dién, thanh ph6 Céan Tho. Tap chi
Khoa hoc Truong Pai hoc Can Tho. 54(4D): 220-228.
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1 PAT VAN BE

Phong Pién la hu’yén‘ du lich sinh thai cach
trung tim thanh pho Can Tho (TP. Can Tho)
khoang 15 km vé phia Nam va 1a noi giao luu hang
hoa nong san tap trung ciia hai chg ndi Phong Pién
— Cai Rang dé di cac tinh mién Tay va thanh phé
H6 Chi Minh, Phong Dlen ¢6 dién tich tréng cay
an trai dac san noi tiéng nhat ciia Can Tho. Pén
cudi nam 2015, toan huyén Phong Dién cé trén
6.000 ha vuon cdy an trai v6i san lugng mdi nim
gan 70.000 tan, trong d6 co trén 3.000 ha vuon ciy
an trai co gia tri cao gém cac loai: dau Ha Chau, vu
stra Lo Reén, siu riéng, nhan,... Trong d6, dau Ha
Chéu 12 loai trai dic biét, chi co thé thich nghi va
phat trién t6t & ving dat Phong Pién. Vi uu diém
vuot trdi vé hinh dang, mau sdc va chit lugng, dau
Ha Chau ciia xt Phong Pién duoc nhiéu nguoi wa
chudng va da tré thanh thuong hi¢u. Nam 2006,
dau Ha Chau da dugc Cuc S¢ hitu Tri tu¢ cong
nhan thuong hiéu dau Ha Chau la dic san cua
huyén Phong Dién TP. Can Tho. Theo Nién giam
Théng ké huyén Phong Pién, dén cubi nam 2015
toan huyén c6 gan 600 ha dau Ha Chéu, chu yéu
tap trung nhiéu & cac xa Nhon Ai, My Khanh va thi
tran Phong Pién. Mrc san luong cung cép cho thi
truong hang nam dao dong tir 22 dén 25 tan/ha, sau
khi trir di chi phi nguoi dan thu duge tir 100 dén
150 triéu déng/ha/ném loi nhuén.

Trong thoi gian qua nganh Nong nghié¢p & dia
phuong da tich cuc vao cudc, nham gitip nong ho
canh tac ddu Ha Chau tiép can duoc quy trinh canh
tac tién bo, ting nang sudt va chit luong san pham.
bia phuong da ph01 hop cung cac so, nganh trén
dia ban thanh phd tim kiém, tiép can cac dau mdi
kinh doanh dé m& rong thi truong tiéu thy cho san
pham dau Ha Chau. Bén canh d6, mot s6 ho trf)ng
déu cling tdp trung cai tao canh quan vuon dé gin
viéc phat trién san xudt dau v6i du lich sinh thai.
Qua d6 gidi thiéu, quang ba san pham, mé rong thi
truong tiéu thuy ddu Ha Chau. Hién nay, ddu Ha
Chau 1a cdy trong c6 gia tri kinh té cao va dugc xép
vao nhom cay &n trai chu lyc cia huyén Phong
Dién. Chinh vi thé viéc phat trién, ning cao strc
canh tranh va tim ra huéng phat trién san pham la
v0 cung quan trong.

Trude tinh hinh trén, nhan thiy chudi gia tri c¢6
¥ nghia vo cing quan trong trong san xudt nong
nghiép, nhat 1a khi nu6ce ta dang hoi nhép séu rong
v6i qudc té. Hién nay, phuong phép tiép can chudi
gia tri da va dang dugc cac nha nghién clru trong
va ngoai nudc quan tdm. Trén thyc té, phuong
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phap nay da duoc s dung tir rat lau & cic nude
phat trién va chi dugc sir dung rong rai & Viét Nam
tir nam 2000. Chudi gia tri cia mot san pham 1a
hang loat nhitg hoat dong can thiét dé tao ra mot
san pham (hodc mot dich vu) bit dau tir viéc hinh
thanh y twong, théng qua nhimng giai doan san xuét
khac nhau, cho téi khau phan phdi san phiam dén
nguoi tiéu ding cudi ciing va vit bo sau khi da sir
dung (Kaplinsky va Morris, 2001) Theo V6 Thi
Thanh Loc (2010), phuong phap tiép can chudi gia
tri c6 y nghia rt 16n dbi véi phat trién bén ving
san pham/nganh hang, nhit 1a san pham noéng
nghiép. Tran Tién Khai (2011) cling cho rang phan
tich chudi gia tri gidp lién két cac chinh sach hd tro
mot cach ddng bo tir san xuit, ché bién dén tiéu
thu. Dong thoi ning cao gia tri gia ting, thu nhap
cho cac tac nhan trong chudi va nang cao kha ning
tiép can thi truong mot cach bén virng. Do dé viéc
san xuat, phat trién theo md hinh chudi gia tri 1a
huéng di phi hop nhat. Chinh vi thé, nghién ctru
dau Ha Chau theo phwong phap chudi gia trj nhim
phan tich hoat dong cua tat ca cac tic nhan tham
gia trong chudi dé nhan dién duoc nhiing thuin loi
cling nhu kho khan, tir 6 gitp cho céc tdc nhan cé
thé cai thién loi nhuan, gop phan nang cép chudi
gié tri san pham.
2 PHUONG PHAP NGHIEN CUU
2.1 Phuong phap tiép cin

Céch tiép can cta dé tai nay 1 van dung khung
ly thuyét chudi gia tri ciia Kaplinsky va Morris
(2001) va phuong phap lién két chudi gia tri cua
GTZ Eschborn (2007). Bén canh d6, bd cong cu
phan tich chudi gi4 tri cia V& Thi Thanh Loc va
Nguyén Pht Son (2013) dwoc van dung dé 1am co
sO nghién ctru, phan tich, danh gia chu01 gia tri.
Day 1a co so khoa hoc quan trong, lam tién dé xay
dung giai phap nang cao chudi gia tri san pham dau
Ha Chau gbp phan cai thién thu nhap cho cac tac
nhan tham gia trong chudi.

2.2 Phwong phap thu thap sb li¢u

Dé tai s dung cac sb liéu vé& dién tich, san
lvong dau Ha Chau tir cac bao cao, théng ké cia
Chi cuc Théng ké huyén Phong Pién niam 2015.
Bén canh do, cac sb liéu so cip duoc thu thap theo
phuong phap phong van tryc tiép timg tac nhan
theo phuong phap lién két chudi cua GZT (2007).
Do dbi tuong kho tiép can va phan bb khong dong
déu gitra cac dia ban khao sat nén phuong phap
chon mau thuén tién va phuong phép lién két chudi
GTZ (2007) duoc sir dung dé tién hanh thu thap sé
ligu.
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Bang 1: Poi twgng khio sit va phwong phap chon miu

TT Tac nhén trong chudi Co mau Phuong phap chon miu

1 Néng ho tréng dau Ha Chau 60 Phuong phap thuan tién

2 Thuong lai 8 Lién két chudi cua GTZ (2007)
+Thuong lai dia phuong 2
+ Thwong ldi dwong dai 6

3  Chavya 6 Lién két chudi cua GTZ (2007)

4 Ngudiban 1¢ 10 Lién két chudi cua GTZ (2007)
Téng cong 84

Nguon: 86 liéu khdo sat, nam 2016

Dé thuén loi cho viéc thuc hién nghién ctru va
dam bao tinh khoa hoc cua két qua nghién ctru,
ving nghién ctru dugc chon 1a thi trin Phong Dién,
xd Nhon Ai, xi My Khanh va xd Nhon Nghia
thugc huyén Phong Dién, TP.Can Tho dé tién hanh
khao sat, vi cic dia ban trén 1a noi tap trung sd
luong nong hd ciing nhu dién tich trong ddu Ha
Chau 16n nhét huyén. Bén canh o, cac sd liéu diéu
tra dugc thu thap tir ndng hd ¢ tai cac dia ban trén
mang tinh dai dién cao cho tinh hinh chung cua
toan huyén Phong Dién.

2.3 Phuwong phap phan tich s6 li¢u

S6 liéu nghién ctru trong dé tai dugc phan tich
bang phuong phap phan tich chudi gia tri, trong do:
Cong cu 2 trong bd cong cu phan tich chudi gi tri
duge sir dung dé v& ban dd va mé ta chudi gia tri
dé mo ta chudi gia tri san phim dau Ha Chau &
huyén Phong Dién, TP. Can tho; Cong cu 3 dugc
sir dung dé phan tich kinh t& chudi nham phén tich
gia tri gia tang va sy phan phdi gia tri gia ting

(GTGT), gi4 tri gia tang thuan (GTGTT) cua cac
tac nhan tham gia trong chudi gia tri san phim dau
Ha Chau; Cong cu 7 la phan tich SWOT dugc st
dung nhim d& xuat chién luoc nang cip chudi gia
tri san phém dau Ha Chau ¢ huyén Phong Dién,
TP. Céan Tho.

3 KET QUA VA THAO LUAN
3.1 M0 ta chudi gia tri san phim dau Ha
Chau 6 huyén Phong Dién

Theo s liéu khao sét duge thé hién ¢ Hinh 1 va
Béng 2 cho thay, so d6 hé thong chudi gia tri san
pham dau Ha Chéau ¢ huyén Phong Pién gém cé
nhiéu tac nhan tryc tiép tham gia véi cac chirc ning
nhu chirc ning du vao, san xut, thu gom, thuong
mai va tiéu dung. Bén canh dé, chudi gia tri con co
mit ciia cac tac nhan hd tro nhu Hop tac xa (HTX),
khuyén néng dia phuong, cac cong ty noéng dugc,
Khoa Nong nghiép va Sinh hoc Ung dung —
Trudng Pai hoc Can Tho va cac t6 chirc tin dung.

Piu vio San xuat Thu gom Thuong mai Tiéu ding
£ g
10,81% Thuong lai 9,81% I3
— : = > Ngudi
dia phuong hihe
- [2.28% tiéu ding
) S L | TP.HCM,
Nha cung Notig S 2,269 2 cdc tinh
cip Vit tu o A 4 3.79% mién Tay
fiong >k [43.26% JERERNGTE 1Al |33 0300 Ban ¢
nghiép, Ha duong dai
dy gio 2 addu [53.85% S
cdy giong Chau = ks Vua :d.au Py ‘]‘\iglfffl
= 20.82° oL tiéu ding
2 670 1 — 2.57%, Campuchia
.07 B v N Théi Lan...
dia phurong
[ » Khuyén nong dia 3,75% K
phuong, HTX ]
21,97%

* Cong ty nong duge

* Khoa Nong nghi¢p & sinh hoc
I_t'rng dung - Truong Dai hoe Can tho |

» Céc 16 chirc tin dung (ngan hang thuong mai, ngan hang chinh sich xa héi, ngan hang nong nghiép va PTNT)

Hinh 1: So' d6 chudi gia tri ddu Ha
Nguén: S6 liéu

Chéu huyén Phong Pién, TP. Cin Tho
khao sat, nam 2016
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Bang 2: Phan phdi san hrgng qua cac tic nhan trong chudi gia tri

Phin phoi san pham dau ra

Tac nhan Déi twong ban san phim Ty frgngis‘anilqu’flg Ty 1€ twong ng trong
(A) dAu ra ciia A phan phoidencac & o1 tri (%) (+*)
doi twong (%) (*) :
Thuong lai dia phuong 10,81 10,81
Nong ho Thuong lai duong dai 43,26 43,26
(100%) Vua dia phuong 43,67 43,67
Ban Ié 2,26 2,26
Tong 100,00 100.00
Thuong l4i Banle = 20,77 9,81
dia phuong Thuong lai duong dai 9,23 1,00
- Tong 100,00 10,81
Ban 1é 8,57 3,79
Thuong lai Vuya dadu mdi 74,62 33,03
duong dai Vua dia phuong 3,82 1,69
Xuét khau 12,99 5,75
Tong 100,00 44,26
Bén 1¢ 5,66 2,57
Vuya dia phuong Vua dau mbi 4591 20,83
Xuét khau 48,43 21,97
Tong 100,00 45,36
Vuya dau Ban 1¢ 100 53,85
mdi Téng 100 53,85
Ban 1¢ Nguoi tiéu dung ndi dia 100 72,28
Tong 100 72,28
Nguoi tiéu T{mg tiéu ding noi dia 72,28 100.00
dung (100%) Tong ti€u dung xuat khau 27,72 ’
Nguon: S6 liéu khdo sdt, nam 2016
Ghi chii: * Ty trong san lwong phan phéi dau ra dwoc tinh diea trén cong thire sau:

% phan phéi ciia tac nhdn A cho tac nhdn ddu ra thit i =

San lwgng ban ra cho tic nhan thir i

x100%

Toéng san lwgng dau vao cua tic nhan A

** Ty 1¢ tuong ing trong chudi gid tri la ty 1€ (%) luu lwong dau Ha Chdu dwoc tiéu thy qua cdc tdc nhan duoc tinh
toan dya trén tong ty I¢ dau Ha Chau dau vao tir cdc tdac nhan trudc (trie néng ho) co trong so la ty trong san pham ban

ra cua tung tac nhan. Vi du:
90 ,77 x10 ,81
100

Dya vao hinh 1 cho thay, ty trong phan phdi
san pham dén cac ddi tuong dau ra cia timg tac
nhan va ty 1& luu lwong san pham tuong tng dugc
thé hién trén so d6 chudi gi tri sao cho dam bao ty
1¢ ¢ tac nhan dau vao ciia chudi (néng ho) va dau ra
clia chudi (nguoi tiéu ding) déu bang 100% san
lugng cua toan chudi. Trong cac tac nhan thi vua
trai cdy va cac thuong lai duong dai 1a 2 tac nhan
thu gom san lwong san pham nhiéu nhit (chiém
86,93% tong san luong ban ra cia néng hd). Sau
khi thu mua, cac tac nhan nay tiép tuc phan phdi lai
cho cac tac nhdn trung gian sau d6 moi dén tay
nguoi tiéu dung. Tai thoi diém nghién ciru, tong
san luong dau Ha Chéu ti€u thy trong thi trudng
noi dia chiém khoang 72,28% va xuat khau chi
chiém 27,72%.
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% luu lwong dau Ha Chau thuong lai dia phwong ban cho cac tac nhdn ban le =

Nhin chung, chudi gia tri san phdm dau Ha
Chéu & huyén Phong Dién, TP. Can Tho dwoc van
hanh qua nhiéu kénh thi truong. Tuy nhién, c6 4
kénh thi truong chinh trung chuyén khéi luong dau
16m va tao ra GTGT cao cho toan chudi. Cac kénh
con lai chi yéu 1a nhitng kénh c6 luu lwong san
pham di qua rét it hodc 1a kénh trung gian trong
chudi. Trong 4 kénh thi truong chinh thi kénh 1,
kénh 2 va kénh 4 c¢6 vai tro quan trong trong viéc
tiéu thu san phém dau Ha Chau ¢ thi truong ndi
dia. Con kénh 3 1a kénh phan phdi luu lugng san
pham qua con dudng xuit khau (chiém 27,72%).

Kénh 1: (Nong hd => Thuong lai duong dai =>
Vuya diu mdi => Ban 1é => Ngudi tiéu dung ndi
dia). DBay la mot trong cac kénh tiéu thu quan trong
trong chudi gia tri san phim dau Ha Chéu & huyén
Phong Dién. C6 43,26% san lugng dau Ha Chau
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dugc nong hd ban cho thuong lai duong dai. Sau
d6 thuwong lai duong dai s& van chuyén 1én TP. H)
Chi Minh béan cho vwa dau méi tai Thu Pirc (chiém
33,03%), tai cac vwa dau mdi tiép tuc phan phdi
san phim dau Ha Chau dén cac tac nhan ban 1é.

Kénh 2: (Nong ho => Vuya dia phuong => Vua
dau méi => Ban 1é => Ngudi tiéu dung ndi dia).
Qua két qua khao sat, c6 43,67% san lugng dau Ha
Chau dugc néng ho ban cho cac vua trai cay trong
huyén, cac vua ndy c6 co s chii yéu tap trung tai
thi tran Phong Dién. Sau d6 cac vua s& tiép tuc van
chuyén dén TP. H5 Chi Minh dé tiép tuc phan
phéi. Tai day, dau Ha Chau s€ duoc ban cho vua
dau mbi Thu Puc (chiém 20,82%) va dugc ho tiép
tuc ban cho cac tac nhan ban 1é dé phan phdi dén
tay nguoi tiéu dung.

Kénh 3: (Nong ho => Vua dia phuong => Xuét
khau). Ciing giéng nhu kénh 2, sau khi thu mua san
phém dau Ha Chau cua nong hd, ngoai vi¢c ban
cho vya diu mdi ¢ Thu Pic thi vua dia phuong
con xuat khau san pham dau Ha Chau sang thi
truong Campuchia, Thai Lan (chiém 21,79%).

Kénh 4: (Nong h¢ => Thuong lai dia phuong
=> Ban 1¢ => Nguoi ti€u dung). Bén canh viéc ban
cho thuong lai duong dai va vya trai cdy thi ndng
ho con ban san phim dau Ha Chéu cho cac thuong
lai dia phuong (chiém 10,82%) va cac thuong lai
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dia phuong s€ ban lai cho ngudi ban le dé phan
phoi dén tay nguoi tiéu dung.

3.2 GTGT va GTGTT cua cac tac nhan
tham gia trong chuéi gia tri

3.2.1 Doanh thu va chi phi san xudt dau Ha
Chau cua nong ho

Viée xéc dinh nhitng chi phi ¢6 lién quan dén
hoat dong san xuat ddu Ha Chau cua nong ho la rat
quan trong vi day 1a co s& dé hach toan gia thanh,
xac dinh lgi nhuédn clia nguoi san xuét. Chi phi san
xuat dau Ha Chau cua néng ho cod thé duoc chia
thanh hai loai chi phi 1a chi phi trung gian (CPTG)
va chi phi tang thém (CPTT). Trong d6, CPTG la
chi phi duoc x4c dinh cho céc khoan phat sinh dé
mua cic yéu t6 ddu vao trong hoat dong san xuét.
Dua vao bang 3 cho thay, CPTG trung binh duoc
tinh trén 1 kg dau Ha Chau cua néng ho la
2.189,36 ddng, bao gdm: chi phi thude bao vé thuc
vat (BVTV), chi phi phan bon va chi phi nhién
liéu, trong d6 chi phi phan bén chiém ty trong cao
nhat. Xét vé& CPTT, dé san xuét ra 1 kg dau Ha
Chau thi néng ho chi thém khoang 3.355,59 dong,
day 1a khoan chi phi dugc thém vao trong hoat
dong san xuét cua ho tréng dau Ha Chau, no bao
gdm: Chi phi lao dong gia dinh, chi phi lao dong
thué, chi phi hao hut, chi phi khdu hao may moc va
chi phi kién thiét ban déau, theo d6 chi phi lao dong
gia dinh chiém ty trong 16n nhat.

Bang 3: Doanh thu, chi phi, gia tri gia ting va lgi nhuin ciia néng hd trong dau Ha Chau

Pon vi tinh: dong/kg

Khoén muc Nhé nhit Lén nhit Trung binh  P§ léch chuin
CPTG 45137 8.051,25 2.189.36 1.352,52
Chi phi thuéc BVTV 199,92 2.250,00 622,95 469,77

+ Chi phi thudc sau 79,94 1.200,00 262,90 216,61
+ Chi phi thudc dudng 57,15 1.350,00 351,89 282,24
+ Khac 44,44 22222 97,93 73,03
Chi phi phan bon 199,79 6.000,00 1.290,94 890,31
Chi phi nhién liéu 30,00 900,00 275,46 202,60
+ Xing 12,00 900,00 242,19 200,28
+Pién 66,67 592,10 274,03 196,22
+ Déu 40,00 583,33 138,86 159,00
CPTT 1.255,03 13.839,89 3.355,59 2.034,39
Chi phi lao dong gia dinh 75,00 7.142,75 2.014,89 1.302,21
Chi phi lao dong thué 33,33 6.457,14 812,68 1.075,16
Chi phi hao hut 90,00 3.000,00 516,92 585,86
Chi phi khdu hao may méc 13,33 714,28 148,45 135,11
Chi phi kién thiét co ban 43,73 401,67 164,51 135,11
Tbéng chi phi (CPTG+CPTT) 2.082,52 15.738,18 5.544.95 2.779,01
Doanh thu 8.000,00 16.000,00 9.922,88 1.445,26
GTGT 3.540,00 12.700,00 7.733,52 1.764,59
GTGTT (3.738,18) 8.794,00 4.377.93 2.613,41

Nguon: S6 liéu khdo sdt, nam 2016
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Két qua phan tich ¢ Bang 3 cho thdy, véi gia
ban dau Ha Chau trung binh tai thoi diém nghién
ctru 1a 9.922,88 dong/kg, trong d6 nong ho tao ra
GTGT la 7.733,52 ddong/kg dau Ha Chau. Véi
CPTT cua noéng ho 1a 3.355,59 dong/kg dau Ha
Chau, néng h¢ s€ nhan dugc GTGTT la 4.377,93
ddng/kg dau Ha Chau. Tur két qua phan tich trén ¢
thé thiy, con sd nay phu hop v6i danh gia cia
nhidu noéng ho trdng dau Ha Chau, dong thoi con
mang dén cho néng hd ngudn thu nhap kha cao va
6n dinh, cong viéc cham soc lai kha nhan va khong
mét qua nhiéu chi phi bo ra.
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3.2.2 Gid tri gia tang va gid tri gia tang thudn
cua cdc tdc nhdn trong cac kénh thi truong chinh
cua chuoi gia tri san pham ddau Ha Chdu

Trong cac tac nhan tham gia kénh thi truong
chinh thi mdi tic nhéan sé& tao ra GTGT va nhén lai
GTGTT khéc nhau. Dya véao két qua khao sat, sy
phan phéi GTGT va GTGTT cua cic tac nhan
trong cac kénh thi truong chinh coa chudi gia tri
san pham dau Ha Chéu dugc trinh bay cu thé trong
Béng 4 sau:

Bang 4: Gi4 tri gia ting va gi tri gia ting thuin ciia cAc tic nhin trong cic kénh thi truong chinh cia

chudi gia tri sian pham diu Ha Chau

Pon vi tinh: dong/kg

Vua dau

Khoan muc Nonghy Vuwa Thlr’(.)’ng £: Ban 1é Téng
lai moi
Kénh 1: Nong hg => Thuong ldi dwong dai => Viea dau méi => Bdn 16 => NTD ngi dia
Gia ban (1) 9.640,00 14.099,70  18.000,00  27.500,00  69.239,70
CPTG (2) 2.189,36 9.640,00  14.099,70  18.000,00  43.929,06
GTGT (3) 7.450,64 4.459,70 3.900,30 9.500,00  25.310,64
CPTT (4) 3.355,59 2.969,46 1.642,55 424333 12.210,93
GTGTT (5) 4.095,06 1.490,24 2.257,75 5.256,67  13.099,72
% GTGTT (6) 31,26 11,38 17,24 40,13 100,00
Kénh 2: Nong h¢ => Vua dia phuong => Viea dau moi => Bdn 1é => NTD néi dia
Gia ban (1) 9.483,64  13.566,67 18.000,00  27.500,00  68.550,31
CPTG (2) 2.189,36 9.483,64 13.566,67  18.000,00  43.239,67
GTGT (3) 7.294,28 4.083,03 4.433,33 9.500,00  25.310,64
CPTT (4) 3.355,59 2.583,45 1.642,55 424333  11.824,92
GTGTT (5) 3.938,70 1.499,58 2.790,78 5.256,67  13.485,73
% GTGTT (6) 29,21 11,12 20,69 38,98 100,00
Kénh 3: Nong h => Vua dia phwong => Xudt khdu
Gia ban (1) 9.483,64  15.500,00 24.983,64
CPTG (2) 2.189,36 9.483,64 11.673,00
GTGT (3) 7.294,28 6.016,36 13.310,64
CPTT (4) 3.355,59 2.613,92 5.969,51
GTGTT (5) 3.938,70 3.402,44 7.341,14
% GTGTT (6) 53,65243 46,34757 100,00
Kénh 4: Nong h¢ => Thuong ldi dia phwong => Ban lé => Nguoi tiéu dung ndi dia
Gia ban (1) 9.550,00 15.400,00 20.400,00  45.350,00
CPTG (2) 2.189,36 9.550,00 15.400,00  27.139,36
GTGT (3) 7.360,64 5.850,00 5.000,00  18.210,64
CPTT (4) 3.355,59 2.066,50 3.132,22 8.554,31
GTGTT (5) 4.005,06 3.783,50 1.867,78 9.656,34
% GTGTT (6) 41,48 39,18 19,34 100,00

Nguon: S6 liéu khdo sat, nam 2016
Ghi chii: (3) = (1) = (2); (5) = (3) — (4); (6) =(5)/EGTGTT

Két qua phén tich & Bang 4 cho thiy, trong
nhitng kénh thi treong co sy xuét hién cua tac nhan
ban 1& (ban 1é ngoai tinh) thi hau hét GTGT va
GTGTT nhén dugc déu tap trung & tac nhan nay. O
4 kénh thi truong chinh cua san pham dau Ha Chau
thi kénh 1 va kénh 2 1a 2 kénh tao ra GTGT va

nhan vé GTGTT cao nhét trong toan chudi, GTGT
tao ra cia 2 kénh nay déu 1a 25.310,64 dong/kg va
GTGTT nhén duogc lan lugt 1a 13.099,72 dong/kg
va 13.485,73 ddong/kg. Trong cac kénh thi trudng
tiéu thuy, tac nhan ban I¢é, dac biét 1a ban 1é ngoai
tinh 1a tac nhan tao ra GTGT va nhan vé GTGTT
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cao nhit. Theo d6, GTGT cua tac nhan ban 1é tao
ra tir 5.000 — 9.500 ddng/kg. O kénh 1 va kénh 2
thi ban 1¢ ngoai tinh tao ra GTGT va nhan vé
GTGTT cao nhat 1a 9.500,00 va 5.256,67 dong/kg
trong khi & kénh 4 thi GTGT ctia ban 1é dia phuong
12 5.000 ddng/kg va nhan vé chi 1.867,78 dong/kg
loi nhuan.

Nong h¢ 1a tac nhan gilr vai tro san Xudt, tao ra
GTGT dau tién cho san pham. GTGT nong ho tao
ra & cac kénh thi truong kha cao, dao dong tir
7.294,28 dén 7.450,64 dong/kg. Kénh 1 (ban cho
thuong lai duong dai) 1& kénh néng hd tao ra
GTGT cao nhit va nhan vé GTGTT ciing cao nhét
1a 4.095,06 ddng/kg dau Ha Chau. O kénh 4 néng
ho tao ra GTGT va nhin duoc GTGTT thép hon
kénh 1 1a do san luong dau di vao kénh nay da sb
la nhimg nong hd co giao thong kho khan hodc
gieo trong véi dién tich nho, san xudt khong tap
trung vi thé thudng bi cac thuong 1ai dia phuong ép
gia.

Vua dau dia phuong 1a mét trong nhitng tac
nhan trung gian phan phdi san lwong dau Ha Chéau
16n trong toan chudi. Pa phan cac vya thu mua déu
tir nong ho sau d6 mang di xuat khau mot phan va
ban lai cho vua diu mdi mot phén. Vi gia xuét
khau 1a 15.500 ddng/kg thi GTGTT nhén duogc la
3.402,44 ddng/kg trong khi gia ban lai cho vwa dau
mdi chi 13.566,67 dong/kg nén GTGTT chi nhén
duoc 1.499,58 déng/kg. Do @6, cac vya dia phuong
da chon phuong 4n xudt khdu san phdm cho thi
truong tiéu ding nudc ngoai, chi yéu Ia
Campuchia, Thai Lan.

La tac nhan phan phdi san phdm quan trong cho
thi truong noi dia, cac thuong lai ti€u thu khoang
54,07% trong tong san lugng dau Ha Chau. Trong
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kénh 1, GTGT thuong lai duong dai tao ra
4.459,70 déng/kg va loi nhudn nhidn duoc la
1.490,24 ddng/kg trong khi & kénh 4, GTGT
thwong 14i dia phuong tao ra 1a 5.850,00 ddng/kg
va nhan duogc 3.783,50 déng/kg lgi nhuén, tuy
nhién vdi thuong 14i dia phuwong thi san lugng phan
phdi chiém ty 1¢ it trong khi d6 thuong lai duong
dai phén phdi voi s6 lwong nhidu hon, chiém
44,26% tong san lugng.

Ciing gidng nhu thuong l4i, vira ddu méi 13 tac
nhén thu gom doéng vai trd quan trong trong kénh
thi truong ti€u thu ndi dia. Ho c6 mat ¢ kénh 1 va
kénh 2, 1a tac nhan tiép theo phan phdi san phim
dau Ha Chau tir thuong 14i va vura dia phuong dén
ngudi ban 1é ngoai tinh. GTGTT cua vua dau mbi
& kénh 2 1 2.790,78 dong/kg trong khi kénh 1 chi
2.257,75 ddng/kg. Nguyén nhan 1a do khi thu mua
san pham tir cac thwong l4i, ho thuong mua véi s6
luong 16n vi thé gid mua ddi véi tac nhan nay cao
hon so véi mua cua vua.

3.2.3 So sanh hiéu qua giita cdc tac nhdn cua
chudi gid tri san pham dau Ha Chdu ¢ huyén
Phong Dién

Két qua phén tich & Bang 5 cho thdy, trong tat
ci cac tic nhan tham gia trong chudi gia tri san
pham dau Ha Chéu, nong h¢ 14 tic nhan co ty suét
loi nhuan/chi phi cao nhat. Vi 1 dong chi phi thi
néng ho tao ra 1,16 déng lgi nhuan. Trong céc tac
nhan thu gom, thuong 14i dia phuong la tadc nhan c6
ty suat loi nhuan/chi phi cao nhat va thuong lai
dudong dai 13 thip nhét. Tuy nhién, dé danh gia
chinh x4c hiéu qua du tu san xuét kinh doanh cua
timg tac nhan thi can phai xem xét ty suit sinh
loi/nam va san luwong dau Ha Chau dugc san Xuét
hay giao dich trong nam cua tirng tac nhan.

Bang 5: Hiéu qua dau tw ciia cAc tic nhan tham gia chudi gia tri ddu Ha Chau

Ty suatloi SO vong quay  Séan lwong Ty suétsinh Lii sudt ngin

Doi trgng nhuin  vén /maim®  (tin/nim) 16i/mim®  hang/nim®
Nong ho trong dau 1,16 1 8,70 1,16 0,065
Thuong l4i dia phuong 0,33 40 32,50 13,20 0,065
Thuong 1ai duong dai 0,08 37 256,67 2,96 0,065
Vua dia phuong 0,22 35 265,00 7,70 0,065
Vua dau mdi 0,16 50 300,00 8,00 0,065
Bén 1¢ 0,13 78 13,62 10,14 0,065
Bén 1¢ ngoai tinh 0,24 75 12,75 18,00 0,065

Nguon: S6 liéu khdo sat, nam 2016

Ghi chu: (1) S6 vong quay von/nam = S6 ngay hoat dong trong ndm/sé ngay quay von; (2) Ty sudt sinh loi/ndm = Ty sudt loi
nhudn * S6 vong quay von/nam; (3) Ldi sudt digc tinh cho kp han 12 thing

Mac du nong hd la tic nhan co ty suat loi
nhudn/chi phi cao nhat nhung chi dugc 1 lan quay
Von trong nam, trong khi do cac tac nhan khac ¢o
s6 vong quay vbn 16n hon nhiéu so véi nong ho.

226

Do dau Ha Chau tiéu thy chu yéu & dang trai tuoi
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vong vay von ciia tic nhan ban 1¢ 1a 2 ngay va ho
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ban san pham trong su6t mua vu véi sd ngay hoat muc hiéu qua tai chinh clia cac tdc nhan tham gia
dong trung binh la 156 ngay/ndm (tai mua vu chuoi gia tri 1a rat cao.
nghién ctru, thoi diém bat dau thu hoach dau Ha 3.3 Giai phap hoan thién chudi gia tri dau

Chau tr thing 5 dén cudi thang 9 am lich). Trung  Ha Chau & huyén Phong Pién
binh mot vong vay vén cua thuong lai 1a 3 ngay, ) e
tuy nhién do thuén lgi vé khoang cach nén thuong 3.3.1" Phan tich SWOT

lai dia phuong co6 thoi gian hoat dong/nam la 120 Qua két qua phan tich cac tac nhan tham gia
trong khi thuong 1ai duong dai chi hoat dong trong chudi, tir d6 nhan thiy chudi gia tri san phdm
khoang 110 ngay/nam. Bén canh d6, san luong dau Ha Chéau ¢ huyén Phong Dién, TP. Can Tho ¢
giao dich cua h9 cling rat 16n vi vy cac tac nhan nhitng diém manh, diém yéu, co hoi va thach thic
thuong mai la doi tugng hoat dong hi€u qua hon so nhit dinh, ddy 1a co s& dé ra cic giai phap hoan
véi nong hd gap nhicu lan. Mit khac, néu so sanh thién chudi gia tri san pham dau Ha Chéu va dugc
ty suét sinh 16i/ndm ctia cAc tic nhan tham gia chudi tong hop trong Bang 6.

gié tri so v6i chi phi co hoi dau tu vao ngan hang thi
Béang 6: Ma tran SWOT chuoi gia trj sain pham dau Ha Chau

PIEM MANH (S) CO HOI (0)
S:: Dau Ha Chau dé trong, nhe cong cham soc, khong cung  Oy: Thi trudng ngay cang ua chudng, nhu cau
mua vu voi cac loai dau khac. tiéu dung cua thi truong gia tang.
S»: Tho nhudng ctia huyén 1a diéu kién thich hop dé san xuat  O: Gid ban cao hon céc loai dau khac.
dau Ha Chau. Os: Dinh hudng huyén Phong Dién tr thanh
S3: Nguon nude tui doi dao. d0 thi sinh thai cua thanh pho.
S4: La cay trdng ¢ gia tri kinh té cao, nang suét, chat luong Oy Chinh quyén dia phuong quan tim hd tro
cao, hinh déang, mau sdc bit mét. gi4 gibng va mo cac chuong trinh tap huén.
Ss: Dau Ha Chau c6 thé két hop du lich sinh thai. Os : C6 hop tac xa hd tro ky thuat
S¢: Nong ho cé kha nang tu hoc hdi, tim toi va cd kinh nghiém Os: Co nhiéu dé tai khoa hoc nghién ctru vé
san xuat 1au nam. cay dau Ha Chau

S7: San pham dugc xuit khau: Campuchia, Théi Lan.
Sg: Nhan hiéu dugc cong nhan nam 2006

PIEM YEU (W) THACH THUC (T)
W: Dién tich trong phén tan, quy md san xudt nho 1¢ -manh  Ty: Gi4 vét tu - lao dong lién tuc tang.
mun, chua tap trung trong chuyén canh. T2: San luong chua dap ung du nhu cau thi
Wa: Chua ap dung khoa hoc-ky thuat vao san xudt, chua kiém truong trong va ngoai nuac.
so4t dugc chat lwong dau Ha Chau. Ts: Gia ban khong 6n dinh
Ws;: Cac tac nhén trong chu01 gia tri con thleu thong tin, kién T, Yéu cdu thi truong ndng san ngiy cang
thirc vé thi truong, két ndi thi truong con yéu. khit khe.
W.: K§ thuat va cong nghé bao quan sau thu hoach chua duge Ts: Tinh canh tranh thip hon so v&i cac loai
4p dung cho san pham dau Ha Chau. trai cay khéc.
Ws: Mdi lién két gitta cac tac nhan chua dugc hinh thanh, vin Te: Chua c6 bao bi mau ma.
d8 canh tranh ngay cang gay git. T;: Thoi tiét bién dbi that thuong, thoi gian
We: Xc tién thuong mai, quang ba hinh anh, phat trién bao quan ngan.

thuong hi¢u con han che.

Nguon: Tham van y kién chuyén gia, nam 2016

3.3.2 Mét s6 giai phdp hoan thién chudi cau thi truong ngay cang gia ting dong thoi gia ban
cao hon so véi cac loai dau khac ma cac nong ho
trbng dau Ha Chau c6 thé mé rong dién tich gieo
trong. Bén canh d6, khong nhiing c6 gia tri kinh té
cao ma day con la loai cay trong c6 tiém nang két
hop du lich sinh thai rat 16n vi thé dau Ha Chau s&
¢6 uu thé trong dinh hudng phat trién ciia TP. Can
M rgng quy mo, dién tich sin xuat két hop Tho do6 1a tré thanh khu d6 thi sinh thai, du lich

Tir nhimg kho khan va thach thirc dang ton tai,
két hop v6i nhitng diém manh va co hoi tiém  nang
trong tuong lai, nghién ctu dé xudt mot s6 giai
phap hoan thién chudi gia tri san pham dau Ha
Chau & huyén Phong Pién, TP. Can Tho nhu sau:

phat trién du lich sinh thdi véi san xudt diau Ha nghi dudng dic trung vung séng nudc miét vuon
Chdu: Muc ti€u clia chién Iuoc nham dam bao cay trong tuong lai. D€ thuc hién chién lugc né}y di’a
trong dat ning suit cao, ting san luong cung img phuong cling nhu cic co quan chic nang can két
cho thi truong, ning cao chat luong va gia ting hop v6i nha vuon tap trung cai tao quang canh, mo
tinh kinh té ctia san pham. Tan dung co hoi khi nhu rong dién tich san xuat, nang cao ky thuat canh tac
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ddng thoi tap trung san xuit theo hudéng chuyén
canh.

Cii tién mau ma, quéng bd hinh dnh va hoan
thién kénh phén phdi: Myc tiéu chién lwgc nhdm
néng cao gid tri gia tang va phat trién thuong hi¢u
san pham. La loai cdy trong co gia tri kinh té cao
nhung viéc phan phdi san pham tir khau san xuat
qua thu gom dén céc tac nhan thwong mai va cudi
cung dén tay nguoi tiéu dung déu dudi dang thé so,
don gian bang nhitng chum dau dugc cot bang day
thung hay dung trong nhiing tui nilong ma khong
¢6 bao bi hay nhan hiéu riéng. Theo két qua khao
sat, phan 16n cac noéng ho ban san phdm cho vuwa
trai cay (43,67%) va thuong lai duong dai
(43,26%) 1a chu yéu, san luong dugc phan phéi lai
cho nhiéu tac nhan trung gian khac truge khi dugc
ban cho ngudi tiéu dung cudi cing. Viéc phan phdi
san pham qua nhiéu tac nhan lam cho chi phi tang
cao, dan dén lgi nhuan kinh té giam, ty trong phan
ph01 loi nhudn cho néng ho ciing giam. Do do, can
thiét phai rat ngin kénh phan ph01 dong thoi dé
nang cao gia tri cling nhu phat trién thuong hi¢u
clia san pham dau Ha Chau thi viéc cai tlen mau
mi va quang ba san pham la viéc lam can thiét.
Theo d6, san pham c6 thé dwgc dung trong cac tai
ludi va duge dan nhan hiéu dau Ha Chau khong
nhitng dap tng thi hiéu nguoi tiéu dung ma con c6
thé gia tang gié tri cho san pham.

Xay dung h¢ thong théng tin va ting cwong
moi lién két giita cdc tdc nhéin tham gia trong
chuéi: Myc tiéu chién luge nham gitp cho cac tac
nhan tham gia trong chudi gi tri san pham dau Ha
Chéu chu dong hon trong viée tiéu thy cling nhur 6 on
dinh ngudn dau vao. Theo d6, nghién ctru va xay
dung hé thdng cung cap thong tin thi truong cho
cac tac nhan tham gia tir san xuat dén tiéu thy nhu:
Du bao gia ca, k¥ thuat cai tién moi, nhu cau thi
truong, thay doi thoi tiét, thi truong tiém ning mot
cach nhanh chéng va hiéu qua dé cac chu thé nim
bét va g pho kip thoi, chii dong trong san xuét va
kinh doanh. Bén canh d6, da phin cic tic nhan
tham gia trong chudi gié tri san pham dau Ha Chau
hau nhu khong c6 sy lién két hodc mdi quan h¢ chi
ding lai ¢ hinh thirc trao doi mi¢éng ma khong c6
bat ky hop ddéng nao dugc ky két. Do do, ting
cuong mdi lién két doc va ca lién két ngang gilta
cac tac nhan trong chudi la viéc 1am vo cung can
thiét.

4 KET LUAN

Dau Ha Chau la dac san doc dao ma chi phat
trién tot & Phong Dién, day 1a loai cAy mang lai gia
tri cho nong ho va cac tac nhan cua chudi gia tri
san pham. Két qua phan tich cho thay, dién tich
trong dau binh quéan cua cic néng ho 1a 5.900 m2.
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Nong ho ban dudi dang trai tuoi cho nhitng nguoi
thu gém da quen biét truée day 1a cha yéu, tuy
nhién méi lién hé cta ho con kha long 1éo, thiéu su
lién két chat ché va chua mang tinh phép 1y. Phan
16n cac san phém dau Ha Chau duoc tiéu thu dudi
dang trai twoi ma chua qua bat ky khau ché bién
nao. Thi truong dau ra coa néng ho 1€ thude nhiéu
vao cac tac nhan thu gom (vua va thuong lai), kha
ning da dang hoéa thi truong dau ra ciia néng ho
con rat han ché. Bén canh d6, van dé bi ép gid trong
thuong lwong gia ban cua néng ho thuong xuyén
xdy ra, nguyén nhan chi yéu 1a do han ché vé
phuong tién van chuyén va thong tin thi trudng.

Phan tich chudi gia tri ddu Ha Chau & huyén
Phong Dién di cho thdy hoat dong cua ting khau
trong chudi con rat long 1¢o, thiéu su lién két chat
ché giita cac tac nhan, kha nang két ndi thi truong
con kha han ché va dang tdn dong mot s6 van dé
khé khin can duoc giai quyét cap bach trong thoi
gian t&i. Tinh hinh san xuét va tiéu thu dau Ha
Chéu ¢ huyén Phong Dién da nhan dugc sy quan
tam tur chinh quyén dia phuong, nhung dé dau Ha
Chau c6 thé phat huy dugc tiém ning va phat trién
bén ving trong tuong lai, doi hoi s nd lyc manh
mé va quyét tim cua tat ca cac chu thé trong chudi
gia tri, cling véi cac to chirc bo phan co lién quan
tir chinh quyén dia phuong dén cac cap ban nganh
phdi hop thyc hién.
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